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Langford & Carmichael, Inc. is a strateglc business consulting firm specializing in program, project, risk and
change management. We help organizations enhance their performance by analyzing existing business
problems and developing tactical improvement initiatives using new technologies and best practices to
bring about positive results.
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Our expert staff have a proven track record of success as individuals, but more importantly, as a team that
has worked together for years. Our focus areas include:

AN
“PLAN IT”

Discovery & Strategy

.
“ExXECUTE IT”

Delivery Management

N\
“RUN IT”

Quality, Risk & Suppport

Assessment, Requirements
& Roadmap Development
Architecture, Data &
Platform Design

Business Systems &
Process Efficiency Analysis
Business Vision Definition
Cost Reduction & Portfolio
Rationalization
Governance, Compliance &
QA/Risk Management Plan
M&A: Pre-deal Due
Diligence & Integration
Plan
Scalability/Globalization
Approach

Cloud Migration & Admin
Services

End-to-End Execution - Project
Management & Delivery
Expertise

Proprietary Development/3™ -
Party Software Integration
Security, Backup, Disaster
Recovery, Redundancy/Failover
Systems Configuration, Version
Control, Build & Release
Management

Systems Development Life Cycle
(SDLC) Process & Methodology
Virtual CTO, Architect or other
Specialists to Augment Team

Change Management
Compliance/Regulatory/
Audit (SOX, SAS70, PCI,
HIPPA)
Decommissioning/Cost
Savings Realization
Ongoing Support &
Services (ITIL)

Rapid Defect Elimination
Regression Test
Automation

Roll-out & Training/
Knowledge Transfer
System Monitoring, Alerts
& Diagnostics
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