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NAICS Codes: |

541330 - Engineering Services

541380 - Testing Laboratories

541511 - Custom Computer Programming
Services

541512 - Computer Systems Design
Services

541611 - Administrative Management and
General Management Consulting Services

541613 - Marketing Consulting Services

541614 - Process, Physical Distribution,
and Logistics Consulting Services

541618 - Other Management Consulting
Services

541690 - Other Scientific and Technical
Consulting Services

541712 - Research and Development in the
Physical, Engineering and Life Sciences
(except Biotechnology)

Contact:

Linda Clark
Managing Principal
44272 Laurelgrove Ave.
Studio City, CA 91604

t: (310) 902-1877
f: (208) 902-1875
e: Iclark@langford-carmichael.com
w: www.langford-carmichael.com
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Strategic Business Consulting Services

Langford & Carmichael, Inc. is a strategic business consulting firm specializing in
program, project, risk and change management. We help organizations enhance
their performance by analyzing existing business problems and developing
tactical improvement initiatives using new technologies and best practices to bring

about positive results. Focus areas include:

Program/Project Management
Identify Objectives and Stakeholders
Outline Critical Paths and Key Processes
Clarity Dependencies & Constraints
Review Resource Plan
Define & Measure KPlIs
Create Schedule Contingency Plans

Business Process Design/Re-

engineering
Collect the Voice of the Customer
Identify the Stakeholders
Document the “As-Is” process
Establish the “To-Be” process
Identify, Implement and Measuring
Improvements

Strategic Planning & Execution
Conducting Strategic Analysis
Developing Strategic Directions
Strategizing
Action Planning
Monitoring and Evaluating the Plan

Risk Assessment & Mitigation
Assess Risk and Profile Risk Tolerance
Develop Risk Management Strategies
Define and Execute Risk Mitigation Tactics
Business Continuity & Disaster Recovery

Systems Engineering & Integration

Performing Operations Research and
Operations Analysis

Conducting Tradeoft Analysis
Performing Cost Estimating

Developing and Preparing Test Planning
Writing and Distributing Technical
Publications

IT Process & Management Solutions

Business Systems Analysis

Technical Due Diligence

Systems Development Life Cycle (SDLC)
Process and Methodology

Change and Configuration
Management

System Monitoring, Diagnostics and
Alerts

Software Tools, Infrastructure and
Security

IT Compliance & Regulatory Audit
Portfolio Rationalization

Business Intelligence & Optimization
Quality Assurance Process & Methodology
Governance (Decision Rights)

Staff Development and Team Building
Customized Products, Techniques & Tools



